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Welcome
Year-to-Date Updates

Lisa Calvert, VP of Advancement
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WINTER DEVCAB MEETING

Welcome
New Employees

Ana Burton, Employee 
Engagement, Talent Management



Sreekanth Adhikarapu
Data Programmer Analyst 

Information Technology & 
Advancement Records

s.adhikarapu@wsu.edu

509-335-7188

mailto:s.adhikarapu@wsu.edu


Dan Campbell
Corporate & Foundation 
Relations Prospect Research 
Strategist 

danielc@wsu.edu

509-335-7152

mailto:danielc@wsu.edu


Barb Farrell
Office Assistant

College of Arts and Sciences 

bfarrell@wsu.edu

509-335-1096

mailto:bfarrell@wsu.edu


Karly Gomez
Executive Assistant

University Advancement

kgomez@wsu.edu

509-335-8415

mailto:kgomez@wsu.edu


Robert Harris
Gray W Coordinator

Cougar Athletic Fund

robert.n.harris@wsu.edu

509-335-8733

mailto:robert.n.harris@wsu.edu


Zach Mansee
Fiscal Analyst

Finance

zachary.mansee@wsu.edu

509-335-8210

mailto:zachary.mansee@wsu.edu


Lelee Ounkham
Prospect Research Strategist

Prospect Research

phonemany.ounkham@wsu.edu

509-335-0957

mailto:Phonemany.ounkham@wsu.edu


Kristina Peterson-Wilson
Associate Vice President, 
Administration

WSU Foundation

kpeterson2@wsu.edu

509-335-5243

mailto:kpeterson2@wsu.edu


Karen Rasch
Director

Talent Management

karen.rasch@wsu.edu

509-335-2316

mailto:karen.rasch@wsu.edu


Kayla Warren
Administrative Assistant

CAHNRS

kayla.warren@wsu.edu

509-335-2243

mailto:kayla.warren@wsu.edu


MB Welch
Gift Accounting Assistant

Gift Accounting

mb.welch@wsu.edu

509-335-6686

mailto:mb.welch@wsu.edu
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Cosmic Crisp®

Development and Release 
Impact Session Panel

André Wright, Dean, CAHNRS

Kate Evans, Professor, CAHNRS

Hailey Rupp, Director, Campaign 
Communications

Victoria Miles, Senior Director, 
Principal Giving

Albert Tsui, Business Development 
Specialist, CAHNRS
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Cosmic Crisp®

Development and Release 
Impact Session Panel

André Wright, Dean, CAHNRS

Kate Evans, Professor, CAHNRS

Hailey Rupp, Director, Campaign 
Communications

Victoria Miles, Senior Director, 
Principal Giving

Albert Tsui, Business Development 
Specialist, CAHNRS



WINTER DEVCAB MEETING

Advancement Update
Lead Director of Development Engagement

Devon Anderson, Senior Director 
of Development, VCEA

George Keegan, SAVP, Constituent 
Development Units

Jennifer Miltenberger, AVP,
WSU Vancouver



LEAD DIRECTOR OF DEVELOPMENT 
ENGAGEMENT

• Development leads coming together for regular meetings

• Venue to discuss
• Relevant information

• Professional development opportunities

• Campaign information

• Removing obstacles and providing resources

• Goal is to build camaraderie and a unified team



WINTER DEVCAB MEETING

Advancement Update
Gift Use Agreement Templates

April Johnson, Senior Director of 
Development, Edward R. Murrow 

College of Communication

Jon Thorsen, SAVP, Finance, 
Operations, and Services



GIFT USE AGREEMENT TEMPLATES

• Donor-friendly language (less legalese and administrative details)

• Simplified Background section

• Pledge schedule incorporated—no need for a second document

• Clearer procedural language

SPECIAL THANKS TO…
Everyone who attended GUA sessions at previous DevCab meetings, whose 
suggestions were incorporated into the final versions; and the GUA Team, the 
Attorney General’s Office, Finance, and outside counsel!



WINTER DEVCAB MEETING

Advancement Update
Portfolio Optimization

George Keegan, SAVP, Constituent 
Development Units

Alexa Makhani, Assistant Director,
Prospect Research

Jason Roesler, Director,
Prospect Research



OPTIMIZATION PROCESS
All prospective donors

First and second screen: 
assigned & unassigned

Segment alumni into 
college and non-alums

Segment by region

Segment by gift officer

Art and science

Prospective donors are segmented by capacity / inclination cell.

Top prospects are identified by capacity/inclination cell and then a second 
screen is used to identify the those that should be most immediately assigned.

Prospective donors are segmented by College using the first WSU degree.

WSUF regional codes are used to further segment prospective donors.

Each Gift Officer’s portfolio is mapped shown by capacity/inclination cell and 
second screen donors are noted. A suggestion for prospects to keep and 
consider replacing is prepared. Discussions determine optimization.



474.4K INDIVIDUAL PROSPECTIVE DONOR 
RECORDS & WORKING PRIORITIZATION
All Individuals

# Prospects

Exact Near 

Capacity

No Gift Last 

10 Yrs

Gave 1st 5 

Yrs only

Gave 2nd 5 

Yrs only

Gave 1st 5 & 

2nd 5 Yrs TTL

1 2 3 4

$1Mil+ 142 42 32 73 289

$500k-$999.9k 178 37 52 92 359

$250k-$499.9k 472 129 117 201 919

$100k-249.9k 2,513 597 488 1,137 4,735

$50k-$99.9k 8,377 2,021 1,391 2,966 14,755

$25k-49.9k 24,842 5,995 3,939 7,231 42,007

$10k-$24.9k 54,079 13,835 9,709 12,410 90,033

$1-$9.9k 118,151 38,104 38,264 20,831 215,350

M: N/A 92,711 6,049 6,391 805 105,956

TTL 301,465 66,809 60,383 45,746 474,403

On Target 20,545

% Total 4%

Last 10 Yrs Giving

Exact Near 

Capacity

No Gift Last 

10 Yrs

Gave 1st 5 

Yrs only

Gave 2nd 5 

Yrs only

Gave 1st 5 & 

2nd 5 Yrs TTL

1 2 3 4

$1Mil+ $0 $1,734,207 $1,269,218 $63,507,008 $66,510,433

$500k-$999.9k $0 $207,232 $1,458,018 $12,421,526 $14,086,776

$250k-$499.9k $0 $253,530 $1,074,686 $12,677,381 $14,005,596

$100k-249.9k $0 $1,401,043 $3,157,684 $28,875,891 $33,434,618

$50k-$99.9k $0 $1,592,880 $1,774,005 $21,050,521 $24,417,406

$25k-49.9k $0 $1,958,297 $2,578,752 $19,954,136 $24,491,185

$10k-$24.9k $0 $2,658,520 $3,235,969 $15,381,173 $21,275,662

$1-$9.9k $0 $3,607,446 $3,843,112 $10,800,122 $18,250,680

M: N/A $0 $36,071,785 $20,006,292 $44,098,749 $100,176,826

TTL $0 $49,484,940 $38,397,735 $228,766,507 $316,649,182

% Gifts 16% 12% 72%

Strategy:  focus first on recent and frequent donors 
with capacity—4% of prospective donors

Principal Gifts:  
AVP 
Major Gift Top Priority
Major Gift 2nd Priority
Top Priority Research

Rationale:  72% of cash gifts over a decade came from 
recent and frequent donors



CURRENTLY ASSIGNED & UNASSIGNED 
PROSPECTS ACROSS WSU

All Individuals - Assigned

# Prospects

Exact Near 

Capacity

No Gift Last 

10 Yrs

Gave 1st 5 

Yrs only

Gave 2nd 5 

Yrs only

Gave 1st 5 & 

2nd 5 Yrs TTL

1 2 3 4

$1Mil+ 14 8 9 47 78

$500k-$999.9k 12 8 7 60 87

$250k-$499.9k 31 16 21 109 177

$100k-249.9k 68 56 57 506 687

$50k-$99.9k 69 59 57 732 917

$25k-49.9k 74 61 83 742 960

$10k-$24.9k 52 33 44 279 408

$1-$9.9k 46 26 50 161 283

M: N/A 34 1 20 2 57

TTL 400 268 348 2,638 3,654

On Target 2,579

% of Assigned 71%

All Individuals - Not Assigned

# Prospects

Exact Near 

Capacity

No Gift Last 

10 Yrs

Gave 1st 5 

Yrs only

Gave 2nd 5 

Yrs only

Gave 1st 5 & 

2nd 5 Yrs TTL

1 2 3 4

$1Mil+ 128 34 23 26 211

$500k-$999.9k 166 29 45 32 272

$250k-$499.9k 441 113 96 92 742

$100k-249.9k 2,445 541 431 631 4,048

$50k-$99.9k 8,308 1,962 1,334 2,234 13,838

$25k-49.9k 24,768 5,934 3,856 6,489 41,047

$10k-$24.9k 54,027 13,802 9,665 12,131 89,625

$1-$9.9k 118,105 38,078 38,214 20,670 215,067

M: N/A 92,677 6,048 6,371 803 105,899

TTL 301,065 66,541 60,035 43,108 470,749

On Target 18,771

Currently assigned off target: 1,075

Following the current prioritization strategy, 
71% of assigned prospects are on target and 
1,075 could be replaced by 17,968 
unassigned prospects:

• 83 Principal Gift prospects
• 169 AVP prospects
• 3,392 top priority Major Gift prospects
• 14,324 second priority Major Gift prospects

WSUF has 3.6k strong prospects and another 
14.3k secondary prospects and a way to 
prioritize assignment.



This second screen provides a way to 
further prioritize prospective donors.

Individuals - Assigned

#Prospects

Capacity

No Gift Last 

10 Yrs

Gave 1st 5 

Yrs only

Gave 2nd 5 

Yrs only

Gave 1st 5 & 

2nd 5 Yrs TTL

1 2 3 4

$1Mil+ 0 5 9 44 58

$500k-$999.9k 0 1 5 52 58

$250k-$499.9k 0 2 13 90 105

$100k-249.9k 0 9 29 357 395

$50k-$99.9k 0 6 18 347 371

$25k-49.9k 0 5 27 224 256

$10k-$24.9k 0 1 6 47 54

$1-$9.9k 0 0 4 10 14

M: N/A 0 0 10 2 12

TTL 0 29 121 1,173 1,323

Individuals - Not Assigned

#Prospects

Capacity

No Gift Last 

10 Yrs

Gave 1st 5 

Yrs only

Gave 2nd 5 

Yrs only

Gave 1st 5 & 

2nd 5 Yrs TTL

1 2 3 4

$1Mil+ 0 7 4 11 22

$500k-$999.9k 0 2 10 17 29

$250k-$499.9k 0 7 12 29 48

$100k-249.9k 0 28 24 148 200

$50k-$99.9k 0 33 40 274 347

$25k-49.9k 0 26 44 285 355

$10k-$24.9k 0 29 51 149 229

$1-$9.9k 0 13 26 76 115

M: N/A 0 164 67 136 367

TTL 0 309 278 1,125 1,712

All Individuals

#Prospects

Capacity

No Gift Last 

10 Yrs

Gave 1st 5 

Yrs only

Gave 2nd 5 

Yrs only

Gave 1st 5 & 

2nd 5 Yrs TTL

1 2 3 4

$1Mil+ 0 12 13 55 80

$500k-$999.9k 0 3 15 69 87

$250k-$499.9k 0 9 25 119 153

$100k-249.9k 0 37 53 505 595

$50k-$99.9k 0 39 58 621 718

$25k-49.9k 0 31 71 509 611

$10k-$24.9k 0 30 57 196 283

$1-$9.9k 0 13 30 86 129

M: N/A 0 164 77 138 379

TTL 0 338 399 2,298 3,035

BUILD A SECOND SCREEN TO 
NARROW OUR FOCUS

Donors giving $5k in a single year or giving $2.5k in a 
single year AND gave in five of the last 10 years

This identifies 3,035 donors or 1% of the Individuals on 
the database.  Those donors contributed $257.2M or 
81% of the $316.6M contributed by individuals to WSU 
over the last decade.

1,323 of donors identified in the second screen are 
currently assigned and 1,712 are not yet assigned.



INDIVIDUALS BY REGION

Individuals by Region

Total Assigned Not Assigned

Pullman 33,139 205 32,934

Spokane 44,697 469 44,228

Tri-Cities 58,306 451 57,855

Vancouver 40,113 427 39,686

WSU West 131,108 1,360 129,748

Other Region 49,649 495 49,154

N/A 117,391 247 117,144

Total 474,403 3,654 470,749

Total Number

Individuals by Region

Total Assigned Not Assigned

Pullman 324 104 220

Spokane 365 204 161

Tri-Cities 359 187 172

Vancouver 169 93 76

WSU West 874 498 376

Other Region 299 153 146

N/A 645 84 561

Total 3,035 1,323 1,712

Total Number

ALL INDIVIDUALS

SECOND SCREEN

WSU has pockets of prospective donors around 
each regional campus.

WSU has unassigned prospective donors that 
meet the second screen criteria and are 
therefore strong prospects and have primary 
addresses around each regional campus.



IRA ROLLOVER
QUALIFIED CHARITABLE DISTRIBTION (QCD)

• Reminders
• IRA administrator to issue check to the WSU Foundation by 12/31

• IRAs with check writing privileges—check must clear the bank by 12/31

• Donor not allowed to make a gift from IRA by March 31st to count as 
prior year gift for tax purposes

• Send QCD to WSUF Gift Planning Office (not unit, not response envelope)



IRA ROLLOVER
QUALIFIED CHARITABLE DISTRIBTION (QCD)

• New! SECURE Act
• Individuals no longer need to take RMD at 70 ½, now at 72

• QCD/IRA Rollover still allowed at 70 ½—$100,000 max/individual/year

• Non-spouse beneficiaries must now take distributions within 10 years

• All will be discussed in detail along with new Legacy Associate 
reports and coding at upcoming Gift Planning training
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https://www.youtube.com/watch?v=rog8ou-ZepE


WINTER DEVCAB MEETING

Interactive Session
Stop, Collaborate and Listen

MODERATED BY:

Ana Burton, Employee 
Engagement, Talent Management

Hailey Rupp, Director,
Campaign Communications



STOP,
COLLABORATE
AND LISTEN.



WINTER DEVCAB MEETING

Interactive Session
Stop, Collaborate and Listen

HONORS COLLEGE:
Opportunities for Pre-Med 

Students

Linda Infranco, Director of 
Development, Honors College



HONORS COLLEGE—
OPPORTUNITIES FOR PRE-MED STUDENTS

• Pre-Med Freshmen Seminar – Honors 198
• Designed for incoming freshmen students who are interested in 

pursuing careers in medicine

• Summer Research Opportunities in Spokane
• For pre-med students wanting to take part in summer research 

experiences in Spokane alongside ESFCOM faculty



HONORS COLLEGE—
OPPORTUNITIES FOR PRE-MED STUDENTS

• Pathway Program
• The Pathway program is focused on admitting highly qualified WSU 

Honors College students who fit the mission, vision and goals of the 
Elson S. Floyd College of Medicine

• In addition to receiving additional mentoring, Pathway students attend 
workshops and engage in a variety of research opportunities. 
Application opens in February 2020; interviews take place in May

• Pathway aligns with the mission of the Honors College and the land-
grant mission of Washington State University



WINTER DEVCAB MEETING

Interactive Session
Stop, Collaborate and Listen

EDWARD R. MURROW COLLEGE 
OF COMMUNICATION:

Rural Journalism & 
Communication

April Johnson, Senior Director of 
Development, Edward R. Murrow 

College of Communication



“An urgent need to protect the news media. Only 13 percent of the world’s population 
benefits from a free press, and press freedom continues to drop. That's why philanthropy 
must do more to promote quality, independent, and investigative journalism.”

-Stephen King, head of Luminate in Chronicle of Philanthropy, May 2, 2019, “How Philanthropy Can Preserve Press Freedom.”

https://urldefense.proofpoint.com/v2/url?u=http-3A__links2.newsletter.philanthropy.com_u_click-3F-5Ft-3Dc3ec5bb3b14546fb9ceec6e7babe7771-26-5Fm-3D8b188a1b0fbb49bfacf5a529362770cf-26-5Fe-3DmvRmG9sCmt87Ypxqrf-2Dmcl8jNkaWrjYozC7bKzmP4TxywNNNCApuVuK8SuF-2DFdcxbhRR0-5FDOaL9MwPnwICNicIieRsxdXG8r9pAXCFS2giCxblJm0ii1-2DJLKc95KpvxBeI6Y5x-5F0J4-5F5vi-5FyZ7ScLmqWt9XJgJOGs5z48lEePEfaLM2wxUqylyjtYOdo90afEtwI9QJOuXDbbW-2De4e3NYm5vloWK21aUtPlp3ZfQKMLTEihXuYnxpXVS4b9ryvAamTUqfZrppieZGIajYqcqqYQTjZ7t0bRpFDOzne5uHGtnRvq91qOpXtU1NW3eJKJtBwlCqZwt625PLBECf5DoVw-253D-253D&d=DwMFaQ&c=C3yme8gMkxg_ihJNXS06ZyWk4EJm8LdrrvxQb-Je7sw&r=VsFroAOm5UaJG40gwYM2oPWor8HKYMoRuWsWDhG-gR0&m=XLHLR2IGOrdq3QrFDn-nJhdAATPjkIH1qLAe89rjDgk&s=tA7vHTxnxmET9usfjcpko1_z925oA1MH1yblVFGAK5g&e=


RURAL JOURNALISM & COMMUNICATION

• News Deserts, Misinformation and More

• Murrow and WSU Strengths/Assets
• Expertise and Research, Academia and NWPB

• WSU Extension and Land-Grant Mission

• New partnership with UW Center for an Informed Public

• Career-Ready and Citizen-Ready 

• Philanthropic Opportunities
• Research, including sustainable business and distribution models

• Pilot projects and evaluation 

• Rural Journalism Plunge 



WINTER DEVCAB MEETING

Interactive Session
Stop, Collaborate and Listen

WSU VANCOUVER:
Second Chance Scholarship

Liz Becker, Development 
Coordinator, WSU Vancouver

Jennifer Miltenberger, AVP,
WSU Vancouver





Scholarship Stats

• 91 percent have graduated.

• 2 students are currently enrolled.

• 240K have been awarded.

• Since 2009, only NINE students 
have not finished their 
degrees…..yet.

Call to Action

• Need assistance in soliciting 
and identifying more donors.

• Could this be a framework for 
colleges/campuses system wide 
to support students at any 
location? 

Goal

• Increase the 
endowment to $3M in 
five years to award 
approximately $100 -
$120K in support.



STOP,
COLLABORATE
AND LISTEN.



WINTER DEVCAB MEETING

Looking Forward
#CougsGive 2020

Jess Billings, Director,
Annual Giving

Dave Hoyt, Art Director,
WSU Foundation

Camille Vaughn, Development 
Coordinator, Edward R. Murrow 

College of Communication 



#COUGSGIVE 2020

• Countdown: 98 days to #CougsGive Giving Day 2020!
• April 29, 2020

• Midnight ET to Midnight PT 

• 27 hours

• A look ahead
• Onboarding & training roll-out 

• Our giving day brand & 2020 theme with Dave Hoyt

































#COUGSGIVE 2020

• What Now? 
• Priority funds

• Storytelling

• Sponsored giving day challenges with Camille Vaughn

• New! CougsGive Help Desk (to launch this week)
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Looking Forward
The NEW SharePoint:

Advancement Intranet Preview

Turner McCulley, Acting Director of 
Technology, WSU Foundation IT



MEET THE NEW INTRANET

MODERN DESIGN INFORMATION & NEWS

INFORMATION DISCOVERY PRODUCTIVITY & SHARING











WHAT’S NEXT?

• Watch out for a naming survey

• Content specialists wanted!

• 8-12 month timeline

CONTRIBUTORS
Alexa Makhani

Ana Burton

Brooke Ledeboer

Cassidy Hager

Cindy Hollenbeck

Dave Hoyt

Dawn Gauthier

Emi Dickens

Hailey Rupp

Jason Roesler

Jennifer 

Miltenberger

Jenny Wood

Kelsea Nester

Kimi Hirose

Laurie Weinmann

Maxine Durand

Missy Lee

Nikki LeBlanc

Sam Scott

Tara Howe

Taylor Eylar

Theresa Boyer

Trevor DurhamQuestions?
Contact me at turner.mcculley@wsu.edu

mailto:turner.mcculley@wsu.edu
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Looking Forward
Talent Management

Karen Rasch, Director,
Talent Management



TALENT MANAGEMENT TEAM SUPPORT

• Talent acquisition

• Talent management



IN CLOSING…

• Foundation board governance

• Sustainable budget and funding model

• Strategic talent retention and recruitment

• DevCab reactions and survey





SPRING DEVCAB MEETING
APRIL 7, 2020

SAVE THE DATE


